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F% 7% #2348
Question One (25%)

Case 1-An e-mail making an offer

From: Jeffery Jin[mailto:jeffery-jin@abc.com.tw]
Sent: Friday, Aug. 17, 2012 10:07 AM

To: Leticia.sarah@atlantic.com

Subject: RFQ3755

Dear Sarah,

pay raise in China and U.S currency devaluationgnts us from keeping to our previous off
Due to these circumstances, we would like to regjoat best price as below:

Description : #ABC-3247 high power LED down lighgol white color
Quantity : 2,000 pcs

Unit Price  : US$11.5/pc CIF Norfolk, Mini Land Bge

Packing : totally neutral packing

Shipment  : two months after receipt of your ordamfemation
Payment : 50% by CWO and the other 50% by D/A&fsdafter sight

We look forward to receiving your new order soon.
Best regards,

Jeffery Jin/Managing Director
ABC Corporation

Shown below is the reply from the buyer
From: Leticia.sarah@atlantic.com
Sent: Monday, Aug. 20, 2012 11:38 AM
To: “Jeffery Jin”
Subject: RE: RFQ3755

Dear Jeffery,

We have had an ongoing business with you. You haiged the price for #3247 LED down lig
by nearly 12% and | do not recall any prior noficethis increase. | realize there are fluctuati
in material cost and exchange rates, but our custasnbalking at the price increase. We
forced to look for better pricing because the iaseeis onerous. Please let us know if you
reduce the price by 10%.

Best regards,

Sarah Leticia
Atlantic Co., Ltd.

Oil prices have reached new record high. The coetbeffect of the rising costs of raw materials,
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Questions

1-1. Define “neutral packing.” (5%)

1-2. Define the payment terms “50% by CWO + 5094 30 days after sight.” (10%)

1-3. Write an e-mail on behalf of Jeffery Jin topkn your difficulties to turn out products
reasonable quality at the price the buyer counféred. Offer a compromise

absorb half of the increase for orders exceedirf30500. (10%)
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Reference Answers

1-1. (5%)

“Neutral packing” means that the packing or packggf the export commodity does not indicate
the country of origin, trademark, supplier name sa@n. The buyer does not want his customers to
know the information and thus be aware of wheregtheds were made or who the original supplier
is.

1-2. (10%)
CWO stands for Cash With Order. It means the payrhas to be made in cash when the order is
placed.

D/A stands for Documents against Acceptance. Usdeh a payment term, after shipment, the
seller presents the shipping documents togethér thé collection instruction to his bank for it to
forward to the buyer’s bank, which acts as the ewmbihg agent of the seller. The shipping
documents are released by the buyer’s bank adasisignature to promise payement at a later date.
D/A 30 days after sight means that the buyer wdkepayment within 30 days from his acceptance
of the documents. However, if the buyer fails tg, ghe banks will not be responsible.

“50% by CWO and the other 50% by D/A 30 days aftgts is a composite payment term of the
above two terms.

1-3.  (10%)

From: Jeffery Jin[mailto:jeffery-jin@abc.com.tw]
Sent: Tuesday, Aug. 21, 2012 09:10 AM

To: Leticia.sarah@atlantic.com

Subject: RFQ3755

Dear Sarah,

We have received your e-mail of August"2nd regret to say that we are unable to meet your
target prices.

As our previous offer was based on the Januaryprige, our margin of profits has become
close to none after the recent drastic cost inere@plastic materials. The minimum wage| in
Guangzhou has also increased by over 30%, and.tedollar has devalued by 10% in the last
few months. In order to help you maintain your cefitjre edge in the market, we have
explored every possibility to make you special ffdJnfortunately, due to this substantial
unforeseen cost increase, we are able to makeiceqancession.

Given our long business relations with you, we hd&eided to offer you a special discount of
6% on all orders exceeding US$30,000 by sacrifico\g margin. Please confirm your
acceptance and release your new orders immediately.

Best regards,

Jeffery Jin/Managing Director
ABC Corporation




Question Two (25%)

Case 2-The following is part of the product introductiohSW Electronics Mfg. on the website:

SW LCD & Touch Panel Integration
LCD & TP Integration
Given our 35-year experience in engineering destyi,is able to avert potential problems
integrating LCD and touch screen assembly. Our 200 touch screen are assembled in|our
in-house clean room to ensure perfect performance.

in

Questions

2-1. After writing to tell SW Electronics Mfg. thahey are interested in distributing the above
products exclusively in Japan, Osaka Distributagasg to attend an exhibition in Tokyo in
December and has decided to order one sample ¢br readel. Write a letter on behalf of
Osaka Distributor to ask the seller to send aligisng the best prices and delivery time and
to provide 500 free catalogs and some posters@sgUo the exhibition. Also, ask the seller
SW to send a Letter of Authorization to appointnthas exclusive distributor for one-year
trial period before the exhibition, enabling thesrstart promotion. (15%)

2-2. Issue a brief Letter of Authorization on biéled the seller SW Electronics Mfg. to grant
Osaka Distributor the requested exclusive distaksitip in Japan. (10%)

Reference Answers
2-1. (15%)

To: SW Electronics Mfg.
Dear Sirs,

We saw your product introduction on the website argdvery much interested in distributing your
products in Japan. Given our long experience itridiging similar products, we well know the
market situation here and have very good relatipnsith many local buyers. Furthermore, we
have very good sales channels and many experisatesi representatives. We are therefore
confident in our ability to promote your produatsJiapan.

We are going to attend an Exhibition in Tokyo incBeber and have decided to order from you one
sample for each model for the exhibition. Pleasellkisend us your P/l showing the best prices and
delivery time. It would be appreciated if you cdsogprovide us 500 free catalogs and some posters
as support to the exhibition. You may ship thelogtand posters together with the samples we
order freight collect.

Additionally, please send us your Letter of Autlzation to appoint us as exclusive distributor for
a one-year trial period so we can start promotga.hope to receive it before the exhibition.

-3-



We look forward to hearing from you soon and ta@asing our mutual business.

Best regards,

Osaka Distributor

2-2. (10%)

To: Osaka Distributor
Letter of Authorization

Dear Sirs,

This is to certify that we authorize Osaka Disttdnto be our exclusive distributor in Japan for
one-year effective from the date of this LetteAathorization.

Yours truly,

SW Electronics Mfg.

Date:



Question Three (25%)

Case 3

Modern Products LLC placed P/O 20127 with Globaltdgprise Co., Ltd. Goods will be
made in Global's factory in Ningbo China. The tiroé shipment is fast approaching, but
Modern’s L/C has not been received yet.

The following are Global’s invoice and some clauseglodern’s L/C No. 317/2012-600M:

Global Enterprise Co., Ltd.

No. 225, Houjoutz, Danshuei Jen, Taipei, Taiwan
Tel: +886-2-28011688  Fax: +886-2-28013488
www.global-e.com.tw  E-Mail: Diane.Gill@global-e.com.tw

COMMERCIAL INVOICE No. 2012091703

Messrs : MODERN PRODUCTS LLC Date; September 17, 201P
P.0.BOX 20925 AJMAN U.A.E

Shipping Mark

Attn ! _MR. MOHAMMED AHMED

Vessel : _HYUNDAI LONG BEACH V.001W Zr?q:lno' 20127

Sailed on : _September 23, 2012 C/N No

Shipment : From NINGBOto AJMAN via JEBEL AL Made in.China

ETA : _October 18, 2012

L/C No. 1 _317/2012-600M
Item No. Description Qty CIF Ajman Amount
MP-9100 | Steel Chicago bolt and screw 500kpc US$tl/k| US$20,500.00
MP-9120 | Stainless Chicago bolt and screw 100kpc I5%Hc US$9,500.00

43T : Transhipment: PROHIBITED
46A : Documents required:
- SIGNED COMMERCIAL INVOICE IN 1 ORIGINAL AND 1 COPYORIGINAL COMMERCIAL
INVOICE MUST BE LEGALIZED BY UAE CONSULATE.
- FULL SET OF AT LEAST TWO ORIGINAL MARINE BILLS OF IADING ISSUED TO THE
ORDER OF RIYAD BANK AND NOTIFY APPLICANT, SHOWING REIGHT COLLECT.

Questions

3-1. Write one sentence from the buyer to inforne t/C establishment, referring to the
following data: (5%)
B Form of documentary credit: irrevocable
B Beneficiary: Global Enterprise Co., Ltd.
B L/C amount: not exceeding US$30,000.00
B Date of expiry: October'7 2012

3-2. Write a letter from Global Enterprise Co., ltothdicating the would-be problems with the
above clauses when presenting the documents fatiaggn under L/C No. 317/2012-600M
and asking the buyer to amend the L/C accordingly{10%)

3-3. An amendment to L/C may not reach the sekdore the credit expiry. Write a letter from the
seller asking the buyer to confirm acceptance btha discrepancies, pointing out that the
banking commission, cable charges and discrepaecgtall be for the buyer’s account.

(10%)



Reference Answers

3-1. (5%)
This is to inform you that we have opened an irreaiwle L/C in your favor for a
maximum amount of US$30,000, valid until Octob®y 2012.

3-2. (10%)
Dear Mohammed,

We are grateful to have received your L/C No. 30Z2600M amounting to US$30,000. Having
reviewed the clauses in your established L/C, weed some errors and ask you to make the
following amendments to avoid unnecessary discr@pamour negotiation.

43T: Transhipment: PROHIBITED
As goods will be shipped from our factory in NingtmoAjman via Jebel Ali, please amend it to

read Transhipment ALLOWED.

46A: Documents Required

- SIGNED COMMERCIAL INVOICE IN 1 ORIGINAL AND 1 COPY.
ORIGINAL COMMERCIAL INVOICE MUST BE LEGALIZED BY UAE CONSULATE.

There is no UAE consulate in Taiwan, and our paffer does not include the legalization cost.
We will only supply documents certified by the Chmen of Commerce. Please amend it
accordingly.

- FULL SET OF AT LEAST TWO ORIGINAL MARINE BILLS OF LADING ISSUED TO THE ORDER

OF RI'YAD BANK AND NOTIFY APPLICANT, SHOWING FREIGHT COLLECT.

As the price term is CIF Ajman, please amend d8ULL SET OF AT LEAST TWO
ORIGINAL MARINE BILLS OF LADING ISSUED TO THE ORDEROF RIYAD BANK
AND NOTIFY APPLICANT, SHOWING FREIGHT PREPAID

We would appreciate your immediate amendment ofbwye L/C as requested.

Best regards,

Diane Gill
Global Enterprise Co., Ltd.

3-3. (10%)
Dear Mohammed,

The time of shipment is fast approaching and annament to L/C may not be able to reach us
before the credit expiry. Based on our trust in god to save you both the trouble and expenses of
amending the L/C, we would like to request you emfocm acceptance of all the discrepancies
which are bound to appear, so we can negotiatddbements at our bank and get the payment in
due course.

As we are not responsible for the discrepanciesaga pay for all the relative bank commission,
-6-



cable charges and discrepancy fee.
Your earliest confirmation would be much appredate
Best regards,

Diane Gill
Global Enterprise Co., Ltd.

Question Four (25%)
Case 4

Our Ref.:0920-1/12
September 20, 2012

ABC Co., Ltd.
13, Sec.1, Nanking East Road
Taipei, Taiwan

Dear Sirs,

Our associate XYZ Co., Ltdold us that you were looking for an agent to reprgé you fo
marketingcabinet lamps in the U.S.A. We have visited youbsite and are deeply impresseq
the fashionable design and excellent applicatidry®or products.

We are a well-established trading company with detep sales networkssupplying ou
wholesalers and distributors with cabinet lamps.anéequite willing to offer you credit refereng
Since the market demand for cabinet lamps is rapidireasing, we can also assyoe excellen
sales prospects.

We would like to act as yowexclusive agent and receive a commission of 10%llosales in th
U.S.A. If this type of agency interests you, pleegetact us so that we can draw up a draft cor
for your evaluation.

Please be assured that our company will offer ymi €lass representation to guarantee
success in this country.

We firmly believe that an exclusive agency for naditkg your cabinet lamps in the U.S.A. wg
be of great benefit to both of us. We look forwardour interest in our proposal.

Very truly yours,
Worldwide Trading Corp.

Michael Clinton
President

MClyl
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Questions

4-1. Use complete English sentences to define Bk Agency.” (10%)
4-2. Write a letter on behalf of the seller to deelthe request for an exclusive agency and suggest
alternative arrangements. (15%)

Reference Answers

4-1. (10%)

An agent sells or buys on behalf of a principal aaths commissions for his/her services.
“Exclusive Agency” means that the agent has exetusights to sell or buy the products in a
territory, precluding competition from the princiand other firms.

4-2. (15%)

Mr. Michael Clinton
President

Worldwide Trading Corp.
1011 Broadway

New York, N.Y. 10033
U.S.A.

Dear Mr. Clinton:

We have received your letter of May 20, offeringuy®ervice as our exclusive agent in y
country.

Although we appreciate your proptsae are not prepared to consider it for the theang. Having
no ideas of your sale records and the possibleahrtiatnover, it is rather difficult for us to mak|
decision now.

It would be advisable for us to start businessasedy-case commissi basis first. After we ha
done more business together and our mutual undedista has solidifiedwe may revisit thi
subject. At that time you would be considered asexglusive agent in your country.

We very much look forward to hearing from you soon.

Sincerely yours,
ABC Co., Ltd.

David Lin
Manager

DIl




